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Facility Team Report to Council 
March 24, 2009      

 
 

Facility Team Members:  Pastor Evelyn Dahlke, Tom Fischer, 
Steve Hinderaker, Susan Mattson,  Sally Palm, Pastor Craig 
Pederson, Peter Radford, Virginia Schnabel, Jennifer Schultz, and 
Cathie  Witzel. David Raymond serves as facilitator-consultant.  
 
The Facility Team met on February 19, March 12, and March 19. 
It is building on the foundation of the first facility team, which 
had developed and carefully considered five options. The first 
facility team also prepared a 3-page document titled 
“Permanent Facility Program and Criteria”, which came out of 
congregational listening sessions during Lent in 2007. This 
document allows the team to consider each option on an “apples 
to apples” basis. The team’s work started with the decision flow 
chart that was shared with the congregation at the annual 
meeting. The facts involved in each of the decision steps on that 
chart have been assembled and discussed by the team, and the 
key facts are summarized on the following chart. 
 
Team members have made a strong effort to talk with fellow 
members on an informal basis, to hear their opinions and 
feedback and to share the team’s deliberations. 
 
After much consideration the team made the following five 
determinations to help focus its future work: 

1. While all potential options remain on the table, at this 
point the team will concentrate on the option of adapting 
the Holland School building because that option appears 
to be the most feasible. The idea under consideration is 
to form a non-profit corporation that would own and 
maintain the building, which would be remodeled to 
create a functional and appealing church facility. The 
building could then be used in partnership by the church, 

a compatible charter school, and appropriate community, 
social service, and arts groups. Much of the building can 
have shared use, which reduces both costs and 
environmental resources.  

2. With any of the options the team rejects that the idea of a 
“piecemeal” approach where a portion of the work would 
be done now and other needed construction or 
renovation would be deferred until sometime in the 
future in the hope that money might be available then. 
The team is committed to developing a facility plan that 
will serve the mission of the congregation now, to end 
the cycle of inadequate facilities and deferred 
maintenance. 

3. The team has set a target of mid-May for its 
recommendation to the council. 

4. The team recommends that the council schedule 
congregational information meetings on April 5 and on 
May 31. We suggest that the April 5 meeting include a 
presentation on the team’s work along with time for 
round-table discussions of all the members similar to the 
“town hall’ meetings. The round table discussions can 
hear the opinions of all members. Each table can makes 
notes of the discussion to share with the team and the 
congregation. 

5. The team plans to tour the charter school of a 
prospective partner, a remodeled school in Crystal that is 
used by both a church and a charter school, and the 
Center for Changing Lives. The team is also arranging for 
a time when NEC members can tour the Holland building
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Report on Facility Options for Northeast Community Lutheran Church 

 

A. 13th Avenue  
 
The older portion of the facility would be 
rehabilitated, including the necessary 
structural, electrical, plumbing and mechanical 
corrections. The entire building would be re-
roofed and upgraded. The sanctuary would be 
divided to create a new lobby/gathering space. 
The steps and entry would be changed to be 
more inviting. Eventually a house or easement 
on the east side of Monroe could be purchased 
to provide direct access to the big parking lot 
next to the Minneapolis Public School district 
headquarters. 

B. Lowry Avenue                                               Four homes west and south of 
the building could be acquired 
and moved or demolished. The 
land would be used for a parking 
lot and a large new addition that 
would include a gathering space, 
fellowship hall, kitchen, and 
other spaces. The current 
fellowship hall could be 

converted to classrooms. The sanctuary could be enlarged by renovating 
the current narthex, stairway and entry to Lowry Ave., and the pastor’s 
office. A new lobby/gathering space around the sanctuary could provide 
overflow space for large worship services, weddings and funerals.  New 
heating and air conditioning and an elevator would be added. 

C. Holland Elementary School – 1500 6th Street NE 

Built in 1968, this building could be purchased by a nonprofit corporation 
that NEC would form. The building would be used by the church, a charter 
school with a long-term lease, and social service, community, and arts 
organizations.  The building is in good shape with air conditioning and an 

elevator. A new landscaped 
church entry would be created. 
Remodeling would include a 
sanctuary that could have a 
stained glass window and 
skylights.  The purchase price 
and some of the improvements 
would be financed by a mortgage 
that would be paid off from the 
charter school lease payments. 

D. Shared Building 

The “shared building” concept is when two churches of different 
denominations share the same facility. Sometimes this facility includes 
two sanctuaries. In this concept the maintenance and office staff would be 
shared, and some programing could be joint. One example of this is the 
Madison Christian Community, 
pictured at right, which is a 40-year 
old shared building with a Lutheran 
church and a UCC church. This 
concept reduces costs for both 
churches, which frees them to devote 
more time and resources to outreach.  

E. New Building.  It may be possible to partner with the NECDC to include a new church facility in the proposed housing project at 19th and Jackson. 
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Comparison Chart: for Three Facility Options 

SF = Square Feet A. 13th Avenue B. Lowry Avenue C. Holland School 

Description 
Criteria: 21,000 SF total 

Former Emanuel 
697 13th Ave. NE 

Former St. Paul’s  
724 Lowry Ave. NE. 

1500 6th Street NE 
2.84 acre site 

Current Building  27,260 SF 8,200 SF 51,864 SF 

New construction SF 0 12,800 SF 0 

Open space & parking  3,500 SF  12,000 SF 90,000 SF 

Sanctuary 
Criteria:  3,800 SF 
Beautiful and flexible 

Current sanctuary is 5,730 SF. 
New gathering space would 
reduce sanctuary to criteria size. 

Current sanctuary is 2,250 SF.+ 
balcony. Enlarge into narthex, 
back room, pastor office  

Create new sanctuary in 2-story 
space with skylights. 

Lobby (narthex) 
Criteria:  2,500 SF space 

for coffee, fellowship, 
and overflow seating. 

Current is 418 SF. Plan would 
combine with part of sanctuary to 
create a gathering and overflow 
space. 

Current is 81 SF. Build new 
lobby/gathering space in the 
addition adjoining the sanctuary. 

Build gathering space fellowship 
hall  in current multipurpose 
room.  Two-story ceiling height 
with kitchen. 

Fellowship/recreation 
Criteria:  5,000 SF 

fellowship hall that 
can be used for gym-
type activities. 

Current is 3,526 SF including 
annex. Adequate in size and 
ceiling height for every use except 
gym-type use. 

Current is 1,872 SF, but is likely 
to be converted to other uses. 
Addition can provide new 
fellowship hall. 

Can use new gathering space or 
adjoining gym, depending on the 
function and space needed. Gym 
is 4,704 SF. 

Needed Improvements 
and Cost 

 

Repair cracked trusses $196.800 

New roof sanctuary $59,400 

Bell tower $243,800 

Urgent repair $500,000 

 

Remaining exterior work $600,000 

Interior work mainly sanctuary 

portion ( gathering space, 

welcoming entry, kitchen, 

ventilation, mechanical, plumbing, 

electrical, fellowship hall)  

$1,368,000 

Total cost   $2,630,000 

Acquire 4 nearby lots. Bring current 

building up to standards, including 

handicapped access and sprinklers. 

Construct 12,800 SF addition with 

gathering space, fellowship hall, 

education and program spaces. Add 

a parking lot with 20 to 30 off-street 

spaces (will required a variance). 

Create landscaped outdoor areas for 

children and adults. 

Total cost $3.500,000 

Landscaping, parking lot 

improvement,, church entry, paint 

and clean entire interior, adapt 

bathrooms, upgrade energy and 

mechanicals, new doors and 

windows for church areas, kitchen 

equipment, create sanctuary space 

within 2-story part of building,  

lighting and sound in sanctuary, etc.   

Total improvements $1,600,000 

Purchase price $2,000,000 

Total cost $3,600,000 

Funding Available and 
Needed 

Cash on hand  $600.000 

Sale of Lowry  $500,000 

Funds needed  $1,530,000 

Cash on hand  $600,000 

Sale of 13
th
  $550,000 

Funds needed $2,350,000 

Cash on hand $600,000 

Sale of other bldgs. $1,050,000 

Mortgage paid from charter school 

     lease payments $2,250,000 

Funds needed ($300,000) 

 


