Financial Planning Team – Summary

April 16, 2009
Objectives

· Achieve a sustainable balanced operating budget.
· Develop a way to always have a clear picture of our financial status.

Guiding principles

Hand out copies

Measures suggested at first meeting

· Improvements in the chart of accounts

· Moving our cash assets from one, under FDIC insured account, to different banks, for insurance, higher rates of return.  Lane is taking this on.

Cash flow
By the end of 2010, we will have spent almost $600,000 in cumulative defect spending since we became Northeast Community Lutheran.

Benchmarking

Dave compiled a chart comparing Offerings per attendee from a survey of other congregations.   This enables us to see where we may find some opportunities.  
Survey

We found strong support for a balanced budget.  See handout.  


30 of 37 people said our current budget deficit is not acceptable.  

29 of 36 said a balanced budget is something God wants us to have


21 of 37 said a church budget deficit does not impact their giving.


22 of 37 said it impacts others giving.  

37 of 38 said our budget does not make them feel good in the written comments.
We did not feel it was appropriate to release the entire survey.  There were some personal comments in it that do not reflect our guiding principles.  However, we did read every comment and appreciated the feedback from the congregation.
Congregational Culture
We spoke about creating a culture that values a balanced budget and manages God’s finances well.  We discussed how each of the three congregations had managed finances and the good and poor in each.  Deficit spending is a cultural problem in the organization that we need to change.  
Future spending needs to be Disciplined – Effective - Focused

Status
We have compiled a lot of information.  We understand the scope of the problem.  We will be making decisions at the next meeting.  We plan to bring some decisions back to the council next meeting, and to the congregation in early June.
Next meeting April 28th, 6:30pm

“Extra ordinary people, face extra ordinary difficulties.  If you are facing difficulties, God must be preparing you for promotion and new challenges. “ 
