Northeast Community Lutheran Council
Council Agenda
Thursday April 16th, at 7pm.

Lowry Avenue Facility
Devotions – Kathy Schadendorf  - 15 minutes
Areas of Focus – 40 minutes
· Adopt a facility plan – update from Council members on Facility team. 10 minutes
· Last informal Congregational meeting - comments

· next steps, next meeting date
· what do you need from the council

· Adopt a sustainable financial plan –  Dan Scoggins chair.  10 minutes
· Last meeting date – April 14th.  
· Survey – share the Congregational survey

· needs from council

· Target Market - Identify who we want to reach and serve.  10 minutes
· Report – Craig, next meeting date

· Other resources?
· Worship – waiting to spring into action
Discussion


10 minutes
June 1st is not far away.  Overview - should we ask the teams to make a timeline, deadlines?    Do we need anything else from the teams?   Request for $1500 more for Dave Raymond
Reports
15 minutes
Treasury report – Lane Speake
Secretary’s report – Jon Hamlow
Pastor’s reports – Pastor Evelyn, Pastor Craig

New issues 

30 minutes
· Giving in Grace – three months behind on fuel oil payments. They are requesting we renegotiate the lease.  Craig.

· Lyn Grider to rent an Office - $50 per month.  Craig

· Pastor Lott – not locking the building.  Dan

· Safety on Monroe – Building Restoration Corporation Jim Dolby making a brick work estimate, recommends a Structural engineer coordinate bids.   Building Inspector next.  

· Signed agreement to allow NorthMarq to show building.  Dan
· Drawing in volunteers – seems to be doing better according to Jennifer, who is coordinating volunteers.  Dan
· Fairview volunteers – approve a representative.  Pastor Craig has a candidate.
· 2009 Synod Assembly at Augsburg College May 29-30 – may need to replace Scoggins, can’t be there Friday night.  Dan
· Endorse the NE Futures Vision statement – Pastor Craig
· Join the Northeast Minneapolis Chamber of Commerce – cost.  $350?
· Executive team – like to have a meeting about church operations before next council meeting.  

Next meeting – 5 minutes - set date, third Thursday needs to be revisited.  Request from Adelheid.    Closing prayer.  Two hour meeting.  
