Northeast Community Lutheran Council
Council Agenda
Tuesday, March 24th, at 7pm.

Lowry Avenue Facility
Devotions – Open - 15 minutes
Areas of Focus – 60 minutes
· Adopt a facility plan – update, Sally Palm/Peter Radford co-chairs

· Report - comments

· next informal congregational meeting

· next meeting date
· what do you need from the council

· Adopt a sustainable financial plan –  Dan Scoggins chair.
· next meeting date - April
· needs from council

· Target Market - Identify who we want to reach and serve
· next meeting date

· Other resources?
· Worship – waiting to spring into action
Discussion

· Communication Plan – we agreed to be intentional about communication.  Here is a plan so we can discuss communication.

· Safety on Monroe – follow up from February meeting
Reports

Treasury report – Lane Speake
Secretary’s report – Jon Hamlow
Pastor’s reports – Pastor Evelyn, Pastor Craig

New issues 
· New members – approve new members by motion, required by the Constitution.  

· Discuss and Approval:  Joint ministry opportunities between Gustavus Adolphus, Mt. Carmel and NEC.
· Drawing in members - how are we finding volunteers? Counters, delegates, kitchen help, etc?
· 2009 Synod Assembly at Augsburg College May 29-30 – approve delegates.
· Fairview Association – approve delegates to the Fairview association. 

· Endorse the NE CDC Community Vision Statement – Pastor Craig
· 2009 Synod Assembly at Augsburg College May 29-30 – approve delegates.
· Fairview Association – approve delegates to the Fairview association. 

· Join the Northeast Minneapolis Chamber of Commerce – cost?
· Personnel team – this will be the executive team 
Next meeting – set date

Closing prayer.  Two hour meeting.  
