Northeast Community Lutheran Council
Council Agenda
Tuesday May 12th, at 7pm.

Lowry Avenue Facility
Devotions – Open - 15 minutes
Thank you!  

Handouts

Financial reports – hard copy only
Bus with the recommendation to park the bus

Facility Team reports

Financial planning team reports
Areas of Focus – 65 minutes
· Adopt a facility plan – update from Council members on Facility team. 20 minutes
· Next Congregational meeting May 17th.  
· Congregational vote – three facility options.
· Wednesday May 13 and Thursday May 21, both at 6:30 at 13th.
· Sheridan Neighborhood Assn meeting – May 18th at 8pm.

· what do you need from the council

· Adopt a sustainable financial plan –  Dan Scoggins chair.  40 minutes
· Recommendations from Financial planning team

· Newest Financial planning statements - deficit is growing

· Timeline

· Financials sent to staff for their feedback on our budget processes.

· Resolution to have a balence budget in 2010.

· Severance discussion – Executive session  (15 minutes)
· Will the Financial Planning team particpate in the May 17th meeting?
· Target Market - Identify who we want to reach and serve.  5 minutes
· Report – Craig, next meeting date

· Other resources?
· Worship – waiting to spring into action
Discussion



Open discussion on progress.
Reports
20 minutes
Treasury report – Lane Speake
Secretary’s report – Jon Hamlow
Pastor’s reports – Pastor Evelyn, Pastor Craig

New issues 

10 minutes
· Safety on Monroe – Building Restoration Corporation Jim Dolby making a brick work estimate, recommends a Structural engineer coordinate bids.   Building Inspector next.  

· Property – nothing new to report. 

Next meeting – 5 minutes – set date.    
Closing prayer.  Two hour meeting.  
