Northeast Community Lutheran Council
Council Agenda
February 26th, at 7pm.

Lowry Avenue Facility
Devotions – Jon Hamlow - 15 minutes
Areas of Focus – 60 minutes
Teams
· Adopt a facility plan – first meeting was held - Thursday 2/19, 7pm
· Adopt a sustainable financial plan – tentative date Monday March 2nd, 7pm.
Proposed teams
· Identify who we want to reach and serve

· Community engagement, Youth included here (?)

· Joyful, comfortable, meaningful and user-friendly worship (Target market)
Discussion

· Review of the Council Retreat – Jon to post a summary of our retreat on the website.
· Do we agree these 4 areas of focus represent what we discussed at the retreat?  

· Pastor Participation – what role will Pastor’s play in the teams.  Appoint a Chair of each team.
· Discuss deadlines – Facility, Financial teams will end their phase 1 quickly.  Phase 2 may require a smaller group.  
· Target Market, Worship teams - will require a longer commitment.  
· Overloading – how can we avoid doing too much at one time.  

· Overlap – the teams will need to share information. 

Treasury report – Lane Speake
Secretary’s report – Adelheid (from previous council.)
Pastor’s reports – Pastor Evelyn, Pastor Craig

New issues 
· Personnel team – elect a personnel team.  Current team wants to remain, we need to authorize them by motion. 
· Communication – monthly article in the news letter, monthly informal congregational meetings?

Next meeting – set date

Closing prayer.  Two hour meeting.  

